
 

 

Research Reps’ Meeting 

25th April 2017, 14:00 – 16:00 

Brunel Room, The Hawthorns 

1. Welcome 

 

- Dinithi Wijedasa (D.W.) and Paras Naik (P.N.) welcome all to April reps’ meeting. 

- Acknowledgement that Mike Gulliver (M.G.) has now left previous role within the university and 

all research reps’, chair and co-chair would like to acknowledge his services to the committee. 

 

2. Previous minutes and matters arising 

 

- No corrections to minutes from the last meeting. 

- Claire Wrixon (C.W.) introduced 2 new members of the Academic Staff Development team: Katie 

Manktelow, Secretary to the RSWP, and Lisa Hutchinson, an Adviser in the team. 

 

3. Research staff working party feedback 

 

a. E-mail forwarding 

 

- Paper by M.G has been sent to the URC and will be discussed at their next meeting. The head of 

I.T and C.W will also be present at this meeting. 

 

b. Union presence on RSWP 

 

- It is clear that UCU RS representation at RSWP is desired and a position for this representative 

has been established. 

 

c. VC’s fellowships 

 

- Applications are now open for the VC’s fellowships. 

 

d. P2 progression and promotion update 

 

- A review of all pathways is underway. M.G (in new role) and C.W are undertaking a review of the 

P2 pathway. They will assess current trends in P2 progression and promotion and review what 

current pathways could look like in the future. 

- M.G has requested 5-6 volunteers (more if possible, contact C.W if interested) to sit in on three 

mini focus groups with M.G and C.W. These focus groups will be divided into three sections over 

the course of three sessions. These are 1) What aspects of PNP are currently working for P2 staff? 

2) Generation of a PNP wish list- what could we change? 3) M.G and C.W to report back on 

potential changes that will be applied to P2 progression and assessment of outcome from 

previous two focus groups. 

 

4. P2 Champion role update 

 

- School research directors (SRDs) were identified by M.G. as the most appropriate people to also 

take on the role of P2 Champion. C.W mentioned changing job specification to specifically include 

P2 Champion role, if such a role is not already nominally part of the role of SRDs. Good practice 

for P2 Champions’ interactions with Schools to be discussed at the next Away Day. 

- It is clear that research reps’ must engage with their school (head of school) and assess who may 

be most appropriate for this role. 



 

 

 

5. Academic staff development update 

 

- C.W gave an update on the research development fund; the award was given to support the 

Peers Project (https://thepeersproject.wordpress.com). Research staff from Physics and 

Engineering bid for funding to start a mentoring scheme. It is possible for staff to apply to be a 

mentor or a mentee. Research staff can apply to have a mentor (in the form of a senior academic 

member of staff) or to be a mentee (to a PhD student). 

- The mentoring scheme does not have to be within specific faculties. Aim is to generate cross-

school relationships. Any party can back out of the scheme if it is not working for them. 

- A launch event has been conducted at Bristol on 2 March 2017. This was attended by a good 

number of research staff (more research staff attended than PhD students). The next focus is to 

roll this out to PhD students. 

- Mentoring scheme is up and running with 10 matches so far. 

- C.W offers training days for mentors. 

- C.W also mentioned that there is a small pot of money available for a research staff reps’ away 

day. It is unknown whether this will be half a day or a full day. Likely format will be a lunch and an 

external facilitator. 

 

6. RSWP vacancy 

 

- M.G has left and there is now a vacancy on the RSWP. There is 1 free role that will be either chair 

or co-chair. 

- Give names to D.W or P.N if you wish to be considered for the role. 

 

7. AOB 

 

- D.W spoke about moving the monthly meeting from 2-4 pm to 3-5 pm as current format may 

break up the working day. Group sentiment was to keep things the way they are. 

- D.W asked if there was a workload allocation for reps role. Conclusion from group not really clear 

but it seems that workload allocation only applies to core funded academic staff. Outstanding 

question: should this be made consistent for research staff with respect to participation on reps 

committee? 

- It was mentioned that in order to facilitate a better group discussion in meetings, members are 

requested to submit items for the agenda before the next reps’ meeting. 

- It was mentioned that an effort should be made to decrease turnaround time for the circulation 

of reps meeting minutes. 

Dates for upcoming meetings: 

RSWP meeting: 24th May 2017 

Next Research Staff Reps’ Meeting: Away Day, 7th September 2017 

Possible topics for future meetings / Away Day: 

Short-term contracts 

Bridge funding 

Staff counselling service 

Minutes taken by Dr Gavin Hazell 

Edited by P.N., with input from D.W. and Scott Greenwell 
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